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USE CASES

Overview

Governance

Strategic monitoring A strategic dashboard is a powerful tool for boards of education

Benchmarking to govern implementation of the district’s strategic plan and to
, : : evaluate the impact and return on investment that strategic goals
Community relations . . .
: are having on student, financial, and other system outcomes.
Transparency In addition, a well-designed strategic dashboard provides a
: framework for the superintendent to align communication, school

improvement, student data, and other district processes.

INTENDED USERS

Feature Highlights

Boards of Education

S T e Establish performance indicators and benchmarks to monitor
Cabinet progress toward strategic goals
Community e Establish national, state, and peer group comparisons

e Track demographic, economic, and other contextual conditions
of the community

e Monitor the degree to which the school district is executing
tactics and action plans
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ANALYTICS: Strategic Dashboard

Establish performance @ Performance Indicators
indicators and benchmarks

to monitor progress -0.18 40 61
toward strategic goals :

7824

Individual Student College and Career All State Tests Instructional
Growth Readiness Expenditures per Pupil
Details Details Details Details

61 100 18 21

All State Tests Teacher Credentials Pupil-Teacher Ratio Class Size

Details Details Details Details

Track demographic, ‘ Characteristics
economic, and other contextual

Race/Ethnicity Income Status

.. . : @ White @ Mot Low
conditions of the community ® Eec incame
: @ Hispanic @ Low Income
: @ Asian
@ Multi Racial/
Other
English Language Learner (ELL) Status Students with Disabilities
@ NotELL @ Students
@ ELL without
Disabilities
@ Students
with
Disabilities
Monitor the degree to ’ Strategy
which the school district e e o | —
is exeCUtlng tactics S:::.m pactooard —Strategy 2: Personalized Learning is achieved through standards-based, rigorous and
and action pl_a ns [rS— . relevant Curriculum and Instruction.

e T ]
m 2. €2, Develop standard expectation for review of district assessment data by leadership - Process Action Step
i October 30, 2015 - October 30, 2015
Progress » In Progress. A Assistant Superintendent with o,
s 10%
-

E C RA Group

Education | Consulting | Research | Analytics




