
Using Data
Effectively for
Strategic Monitoring
ECRA, in partnership with AASA, 
is offering an adaptive cohort 
exclusively for superintendents that 
are members of AASA.

ecragroup.com/aasa

http://ecargroup.com
http://www.ecragroup.com


Program Description
The partnership will provide superintendents the 
knowledge and tools to measure and communicate 
progress toward district goals. The partnership is led 
by national experts in data science, and combines 
personalized consulting, professional development, and a 
strategic dashboard tool.

Sign up on ECRA's website.
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Communicating district 
performance to the board of 
education is a critical responsibility 
of the superintendent.

http://ecragroup.com/strategicdashboard


Program Objectives

Program Design

Superintendents in the program will:
• Learn how to identify the right data to measure 

progress toward goals
• Learn how to leverage benchmarks to enhance board 

understanding
• Develop and launch a strategic dashboard for their 

school district

The program is designed exclusively for superintendents 
and has a rolling enrollment model, which includes:
• Live virtual professional development sessions on a 

revolving topic schedule so you can work at your own 
pace and attend sessions that are convenient

• Live virtual office hours to receive personalized 
consulting

• On demand learning resources
• License to the ECRA Strategic Dashboard

For more details on ECRA's strategic dashboard, a downloadable 
white paper, and an overview video, please visit our website.
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$10,000 per year

Program Cost

http://ecragroup.com/strategicdashboard


Through this partnership, AASA members will learn 
from Dr. John Gatta.

John Gatta, Ph.D. is Chief Executive Officer (CEO) of ECRA Group. In 
addition to his responsibilities at ECRA Group, John is an Associate 
Professor of statistics, predictive analytics, and machine learning at 
Northwestern University, where he served as Director of Research 
for 12 years. Dr. Gatta has been the recipient of local and national 
awards such as educator of the year from Northwestern University 
and statistician of the year from the American Statistical Association 
for excellence in the teaching of statistics and data science. He has 
publications in both the education and healthcare sectors.

His unique blend of academic, technical, management and 
leadership experience gives him keen insights into how schools 
can best adopt research and analytics as a core strategy for quality 
improvement. As CEO of ECRA Group, Dr. Gatta serves as chief 
architect of ECRA’s analytic infrastructure related to data structures, 
prediction algorithms, and reporting.

Lead Instructor
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ECRA Group, Inc.
1475 E. Woodfield Rd., 14th Floor
Schaumburg, IL 60173

johngatta@ecragroup.com
(847) 318-0072

ecragroup.com/aasa

http://www.ecragroup.com


Vision
Communicate your district’s 
mission and vision in a 
multimedia format to inspire 
your board and community.

KPIs
Measure progress towards 
the district’s vision through 
key performance indicators 
(KPI) and benchmarks.

Strategies
Monitor implementation of 
goals and objectives and 
provide transparency to 
the board and community 
regarding progress.

Strategic Dashboard
As an outcome of this adaptive cohort, 
your district will develop and launch a 
Strategic Dashboard.

ECRA’s Strategic Dashboard 
is a powerful tool for 
superintendents and 
boards of education to 
tell their school district’s 
story and track strategic 
indicators and priorities.
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Sign up on ECRA's website.

ecragroup.com/aasa

http://ecragroup.com/strategicdashboard

