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Great Leaders Rely on 
Accurate Information

Leadership / Planning / Analytics

ECRA Group has over 30 years of experience in applying research and 
analytics to support school districts in improving student outcomes. 

In partnership with ECRA Group, school organizations can expect customized, 
creative services designed to meet their unique needs, delivered with 
exemplary client service.
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Executive Search

Board & Leadership Development

Staff Augmentation

Consulting

Personalized Learning

Return on Investment

Strategic Planning

Community Engagement

Communications

Program Evaluation

School Improvement

Personnel Evaluation

HELPING LEADERS FOCUS ON IMPROVING 
STUDENT OUTCOMES

FEATURED SOLUTIONS

Strategic Intent

By focusing on 
leadership, planning, 
and analytics, ECRA 
Group helps school 
systems be strategic 
and channel energy 
and resources toward 
what truly matters for 
students. 

Systemic Philosophy

Clients benefi t from 
ECRA Group’s systemic 
philosophy, which 
helps leadership 
better understand the 
interrelationships among 
school functions, and 
the impact decisions and 
expenditures have on 
student outcomes.

Blended Approach

By blending consulting, 
professional service, 
and technology, ECRA 
Group offers its clients 
turn-key solutions to 
support best practices 
within critical district 
functions. 
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